
Indesser:
Harnessing the power
of data and analytics to
counter fraud and error
in the public sector
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Who we are
Indesser stands for Integrated 
Debt Services. We were founded 
in 2015 following a competitive 
tender process run by Her Majesty’s 
Government. Based in Nottingham, 
we are a private business, jointly 
owned by the Government and 
TDX Group (an Equifax company). 

We offer public sector organisations 
an opportunity to utilise private 
sector expertise, via a single 
integrated entity, to recover 
public sector debt and reduce 
fraud and error. As a partner to 
the government, a share of our 
earnings goes back to the 
public purse.

What we do 
Indesser is focused on helping 
Government departments and local 
authorities maximise their results 
by providing a comprehensive 
range of services covering a range 
of business issues including debt 
recovery, enforcement, data 
analytics, and fraud and error.

We leverage the best available 
data, technology and analytics to 
produce insights which enhance 
understanding of your customers, 
be they individuals or businesses.

Such insights can inform customer 
treatment strategies as well as 
provide the evidence necessary 
to prevent, detect and investigate 
fraud and error in a fair, effective 
and informed way.

Our services can be implemented 
without the need for lengthy and 
expensive procurement processes 
by using our pre-approved Debt 
Market Integrator (DMI) framework.

Indesser is a joint-
venture with the Cabinet 
Office set up as a 
partnership between the 
public and the private 
sector to enable central 
and local Government 
to access a broad range 
of debt recovery and 
counter-fraud services 
using data and analytics.
Our fair, effective and 
proven debt recovery 
model is complemented 
by our services to help 
counter fraud and error. Estimates show  

Government could be 
losing between £22 and 
£49  billion per year to 
fraud and error. 

Debt owed to government 
currently stands at over  
£23.5 billion.*

Data
Understand 
the consumer
We build a 360° view of individuals and businesses 
by using the best data source for your requirements 
to help you better understand your customers. We 
also facilitate wider data sharing initiatives across 
central and local government, for example by 
leveraging the powers under the Digital Economy 
Act 2017.

Analytics
Define the treatment
Through Indesser Analytical Services we use 
focussed data insights based on expert analysis to 
assess the risk of fraud and error relevant to your 
personal and / or business customers. This enables 
you to prevent and detect and investigate cases 
throughout the customer engagement cycle.

Technology
Efficiently managed data
We provide a robust, secure and fully accredited 
technology infrastructure to manage information 
flows and support our services. 

Execution
Efficient processing and 
fair outcomes
By highlighting the level of fraud and error relevant 
to your customers we enable you to focus your 
resources on those areas where the risk is higher. 
In combination with access to comprehensive 
data with which to investigate ‘high risk’ cases, this 
facilitates an efficient operation that maximises 
results whilst ensuring informed and fair outcomes.

How we work

* Source: GOV.UK: ‘Fraud, Error, Debt and Grants Function’ - January 2020
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Our fraud and error services

Because of the significant financial losses and the negative impact on individuals and on society as a whole, 
combating fraud and error remains a priority for the public sector.

We leverage the best available data, technology and analytics to provide services that help government 
departments and local authorities prevent, detect and investigate fraud. 

Our services can be broken down into three key areas of fraud and error: risk assessment, investigation and 
monitoring. These cover a wide range of fraud types including application, identity, procurement and cyber.

Risk assessment
By accessing and cross-referencing a diverse range of data relating to both individuals and businesses, we are 
able to determine whether a customer’s data has been captured incorrectly, either deliberately or accidentally – 
reducing the impact of incorrect data on the eligibility assessments for a benefit or service. 

Our insights enable you to identify ‘high risk’ cases that warrant further investigation. The threshold at which a 
case might be considered ‘high risk’ can be tailored to reflect both the type of fraud / error and your capacity to 
handle a greater or fewer number of cases for investigation. 

Improved risk assessments enable you to focus your resources on the highest risk cases and to allocate cases 
that have triggered specific risk criteria to staff with specialist investigative skills. 

Investigation
Cases identified as ‘high risk’ require a further investigation to enable an informed decision on how to proceed. 
We can provide a range of investigative services, offering real-time access to comprehensive and focussed data 
on both individuals and businesses in order to help you achieve this in a prompt and efficient manner.

Monitoring
Even if the data used to assess your customer when they first applied for a benefit or service was complete and 
accurate, there is a chance it will change over time. We can pro-actively alert you to the fact that a customer has 
deliberately or accidentally failed to notify you of a change in their circumstances that results in them no longer 
being eligible for the benefit or service provided.

Indesser data 
and analytics

Risk 
assessment

Investigation Monitoring

What is fraud and error?

Fraud

The making of a false representation or 
failing to disclose relevant information, or 
the abuse of position, in order to make a 
financial gain or misappropriate assets.

Error

Losses arising from unintentional events, 
processing errors and official government 
errors. Such losses are judged to be 
without fraudulent intent.
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Key benefits of our fraud and error solutions

A range of proven services that use data intelligence and analysis to help you 
prevent and detect fraud across a range of use cases through the verification 
and identification of:

Household composition
 y Identification of undeclared partners
 y Verification of single person discount on Council Tax

Residency / non-residency
 y Application for parking permits / school places
 y Eligibility for social housing tenancy

Citizen’s identity
 y Identity assurance / identity fraud

Individual financial status
 y Eligibility checks for a means-tested benefit or service

Business financial status
 y Non-payment of non-domestic rates
 y Grant fraud / Procurement fraud

Bank details
 y Identify account take-over fraud
 y Errors in setting up payment arrangements

Device / transaction origination
 y Web-based transactions being made to look like they originated in the UK

Previously identified high risk
 y Previously-identified fraudsters or individuals on sanctions or other watchlists

Relationships between otherwise unrelated individuals
 y Identifying collusion of fraud rings

Access to comprehensive data on individuals and businesses with which to 
enhance your personal and / or business customer view and help investigate 
‘high risk’ fraud and error cases.

Regular monitoring for changes in the data held about an individual and / or 
business and proactive notification of any that are relevant to one of your 
customers (and that you have requested to be kept informed of).

Delivery options
We recognise the diversity of the IT systems used by our public sector clients. To make it as easy as possible to 
deploy our fraud and error services, they are available via a number of delivery channels, including: 

 y Stand-alone, screen-based web portals processing individual transactions in real-time
 y Direct application programming interfaces (APIs) processing individual transactions in real-time and enabling 

greater integration with your own IT systems
 y Batch (off-line) processing of files of multiple customer records with a processing time dependant on the 

number of records provided

“Government is committed to using data to better find and prevent 
fraud … our movement towards a future where data is increasingly used 
to detect fraud and protect public services is underpinned by the Digital Economy 
Act 2017.”

Source: Cross-Government Fraud Landscape Annual Report 2018

“ ”

Risk assessment

Investigation

Monitoring
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Combat fraud and error

Assess eligibility

Inform investigations

Facilitate debt collection
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As the single point of access for the public sector to use private sector specialists, we can apply best 
practice across all our clients to optimise processes, further improving their efficiency and achieving better and 
fairer outcomes. 

Access to a diverse range of data suppliers
We have access to data from a wide range of data suppliers consisting of:

 y Over one billion records on 46 million UK individuals
 y Over 7.5 million UK businesses, including sole traders, partnerships and limited companies

No procurement process required
Indesser’s services are on a pre–procured framework which all central Government departments, local 
authorities, arm’s length bodies and non-executive agencies are able to call on without expensive and lengthy 
procurement processes.

Economies of scale
Our prices are based on the volumes we process across all of our clients, not just each individual client. 
This approach leverages collective Government buying power, drives down the costs and is open and transparent 
to all. 

Single point of contract management
Indesser provides a single point of contract management across all public sector organisations.

Social value
As a joint-venture with the Cabinet Office, we are helping the public sector recover money owed so it can be 
redistributed back into society. Indesser has already returned £1.7 billion to government so it can be re-invested 
into core public services.

Strong Governance
Committed to upholding strong governance standards, our Board of Non-Executive Directors is comprised of 
senior figures from across Government and is chaired by Andy Briscoe, a debt industry leader with more than 30 
years’ experience in financial services.

Data security
We use secure, Government-accredited infrastructure to access, hold, process and analyse data in order to 
help combat fraud and error. All data exchanged between Indesser and our clients is done via secure file 
transfer protocols.

Why Indesser

£1.7 billion 
debt already

recovered for 19 
Government bodies

7,000
public sector 

staff using 
Indesser services 

7.2 million
public sector

accounts under
management

* Source: National Audit Office ‘Tackling problem debt report’ published 06 September, 2018
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Implementing Government strategy

“When fraudsters attack the public sector, they divert money away from critical 
public services and into their own pockets. This can lead to our public sector 
organisations operating with less money than they should have, and inevitably 
this has a direct impact on the public that we serve, many of whom are 
vulnerable and depend on these services ... that is why this government’s fight 
against fraud is part of its commitment to build a fairer economy and a more 
caring society for everyone.”

Source: Cabinet Office Cross-Government Fraud Landscape Annual Report 2018“ ”

The Cabinet Office’s ‘counter fraud framework’ is the foundation for Indesser’s services to help combat fraud and 
error. The current Debt Market Integrator framework agreement set out by government and delivered through 
Indesser, references to the provision of services to prevent fraud and error:

“2.08 - Counter-fraud and error reduction [SERVICE]

The Supplier will, if requested and authorised to do so, use Supplier analytic services (e.g. data cleansing, data 
enrichment, customer tracing) and Debt data for counter fraud and error reduction purposes.”

Treating customers fairly
Responsibility to customers is built into our model. Indesser works to the governance standards set by the 
financial services regulator, the Financial Conduct Authority. However, our commitment to treating customers 
fairly goes beyond regulation.

The strength of Indesser’s data and analytics means we can treat your customers as individuals. We aim to 
understand as much as we can about the customer and use this insight to design and implement fair and 
appropriate services with which to combat fraud and error, providing the following benefits: 

 y Improved customer experience: Delivering fair outcomes faster and more consistently through the use  
of enhanced data and analytics. Identifying those customers where there is a risk of fraud or error, whilst 
ensuring those where there is none are handled quickly and efficiently.

 y Reduced reliance on investigations: Assessing the risk of fraud or error relevant to your customer helps 
reduce the need to perform time-consuming investigations and any inconvenience they might cause to those 
where there is little or no risk.
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To find out more about Indesser, 
please email info@indesser.com 
or contact our team below:

James Hilton
Business Development Director 

e. james.hilton@indesser.com

m. 07918 902 010

Oliver Abbott
Strategic Account Director

e. oliver.abbott@indesser.com

m. 07825 313 734

Robert Shefras
Business Development Manager 

e. robert.shefras@indesser.com

m. 07442 509 880

 

Indesser is a trading name of Integrated Debt Services Ltd. Registered in 
England and Wales with company no. 09309759 and VAT no. GB 213 8421 34. 
Registered address at 8 Fletcher Gate, Nottingham, NG1 2FS

Indesser_fraud and error_brochure.indd   8 06/02/2020   08:28:57


